Planning
for Action

A Guide

to HIV/AIDS/STI
Strategic Planning
for Pacific Island
Countries and
Territories

International Health Unit,
Macfariane Burmet Centre
for Medical Research

and the

Secretariat of the Pacific
Community

This publication was supported by:
the Australian Government’'s Overseas
Aid Agency (AusAID) and UNAIDS




Planning
for Action

A Guide to
HIV/AIDS/STI
Strategic Planning
for Pacific Island
Countries and
Territories

International Health Unit,
Macfarlane Burmet Centre
for Medical Research

and the

Secretariat of the Pacific
Community

This publication was supported by:
the Australian Government’s Overseas
Aid Agency (AusAID) and UNAIDS



© Macfarlane Burnet Centre for Medical Research, 2001

All rights reserved. This publication may be freely reviewed, quoted,
reproduced or translated, in part or in full, provided the source is
acknowledged. It may not be reproduced for any commercial use without
the prior written approval of the publishers.

Contact details:

International Health Unit,

Macfarlane Burnet Centre for Medical Research.
PO Box 254,

Yarra Bend Road,

Fairfield, Victoria, 3078.

Australia.

Editorial team: Cathy Vaughan, Tamara Kwarteng, Karla Meursing, Kim
Benton, Chris Chevalier

Cartoonist: Julie Smith
Production: markmaking

Printing: BluePrint

ISBN 1876644 04 4

National Library of Australia Cataloguing-in-Publication entry:

Macfarlane Burnet Centre for Medical Research, International Health Unit.
Planning for Action: A Guide to HIV/AIDS/STI Strategic Planning for Pacific
Island Countries and Territories.

1. Strategic Planning 2. HIV Prevention 3. Multisectoral



Planning for Action

Table of Contents

Foreword
Acknowledgements
Introduction to the manual
Abbreviations

Glossary

Section 1 — First things First

Chapter 1: Background information on HIV

Chapter 2: Overview of the Strategic Planning process

Chapter 3: Strategic Planning skills
Section overheads

Section 2 — Doing the Groundwork

Chapter 4: Situation Analysis and Response Analysis
Chapter 5: Key areas of the response

Chapter 6: Corner posts of the Strategic Plan
Section overheads

Section 3 — Creating the Plan

Chapter 7: Developing Goals

Chapter 8: The next step — Objectives

Chapter 9: Developing Strategies

Chapter 10: Activities and putting it all together
Section overheads

Section 4 — Making it Work

Chapter 11: Institutional framework
Chapter 12: Monitoring and Evaluation
Chapter 13: Resource Mobilisation
Chapter 14: Sustaining the Plan
Section overheads

Appendix

Hints for Social Research Methods

References

Vi
vii

Xi

21
27
38

47

49
63
69
80

85

87
89
93
103
107

109

M
115
121
127
134

137

155





